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AUTHORITIES & RESPONSIBILITIES

A Unified
Combatant 
Command

… with
   Service, Military

    Department,
  and Defense Agency
  -like responsibilities

Deputy CDR
Tampa, FL Vice CDR

Washington, DC

USSOCOM CDR

USSOCOM 
ACQ Executive

SES-2

… and Authority for 
Acquisition of SO-p 

Equipment & Services
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Provide rapid & focused 
acquisition, technology, & logistics 
to Special Operations Forces.

Trusted Experts Deliver capability to user 
expeditiously; exploit proven 
techniques & methods; 
keep Warfighters involved throughout 
process; take risk & manage it!

MISSION VISION PRINCIPLES

SOF AT&L
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VISION: TRUSTED EXPERTS

Provide Rapid and Focused Acquisition, Technology, 
and Logistics to Special Operations Forces

Trusted = to consistently 
execute the mission over time

Experts = knowledge, skill and 
ability to execute the mission
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LINES OF EFFORT

Recruit, train, and retain an elite team of empowered 
SOF acquirers, logisticians, engineers…

Team with SOF enterprise to provide SO-p 
equipment and services informed by Operators 
and focused on Command requirements…

Drive the industry and intellectual network 
to mitigate risks and exploit opportunities 
across the full-life-cycle…

Exceed the agile acquisition expectations of 
Congress and DoD by excelling at tailored 
and transparent execution…

…in support of SOF
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CHALLENGING ETHICAL TERRAIN

Enable 
USSOCOM 

Success

Steward 
of 

Taxpayer 
Resources

CONSEQUENCES

FAR, DFAR, 
SOFAR
Accountability
DoD 5000.xx
Audit
FMR...

Operator Focused
    Commander Driven
         Rapid & Focused...

Mission
Financial Expenditures

Acq Demo

We’re fortunate to have a mature workforce to navigate this terrain
We expect leaders and supervisors to discuss ethics in their daily interactions
We have your back…ask for help when you feel challenged

I WANT YOU 
TO KNOW:
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WHAT WE SHOULD BE ABLE TO 

EXPECT FROM EACH OTHER

Do you Bend or Break?Give it to Get it.

Presenter Notes
Presentation Notes
KEY POINTS:
 
The SOFWERX open collaboration facility and eco-system has been operational for two years and is reaping benefits to SOF via informed operational requirements and accelerated, high-quality activities.
 
SOFWERX delivers value to the SOF community through extensively networked collaborative activities. SOFWERX has conducted 1,723 events to date that included 12,905 participants who completed 16 projects with 28 projects still in work.  8,463 eco-system partners have committed to long-term collaboration.  
 
DISCUSSION:  SOFWERX activities have successfully informed both operational requirements and acquisition solutions to accelerate timelines and improve quality of acquisition programs delivering operational mission capabilities.  Examples include:
 
SOF AT&L, in collaboration with the Strategic Capabilities Office (SCO), has completed two Counter UAS rapid prototyping events (RPE) called Thunderdrone that examine new and novel cutting edge technical capabilities for SOF.  The RPEs enabled participants to innovate and evolve their solutions in order to produce tactically oriented solutions that will inform and accelerate both the definition of requirement and procurement of meaningful and viable solutions. 
 
SOF AT&L’s Program executive office for SOF Warrior Systems along with CJSOTF-OIR and the Joint Improvised-Threat Defeat Organization (JIDO) teamed up to explore and rapidly prototype passive IR defeat employment mechanisms.  We will conduct limited user testing in theater in February and March to accelerate requirements development and where feasible deliver solutions for procurement.
 
USASOC and AT&L’s Science and Technology Directorate conducted a prize challenge to find systems capable of supporting military working dogs in high-altitude, high-opening (HAHO) parachute insertion operations.  This Canine HAHO O2 dog mask Prize Challenge produced initial subsystems’ designs for feasibility assessments and is currently in system-level rapid prototyping to inform future requirements for this extremely unique SOF need.
 
Operators from USASOC’s 160th Aviation Brigade and the 75th Ranger Regiment identified issues with litter carriage and casualty evacuations through SOFWERX Warfighter Nomination process.  Focused collaborative investigation and rapid prototyping resulted in a bed litter and guide system for the MedRZR (tactical ATV) that greatly increased the ease, speed and safety of litter transport.  This design is being assessed by operational units.  With Operator verification of the designs effectiveness this modification is poised for rapid fielding. 
 
A SOFWERX collaboration event to characterize vehicle C4I communications needs successfully informed next generation requirements and conceptual architecture in size, weight, and power limitations for C4ISR systems on SOF tactical vehicles such as the LTATV and GMV 1.0.
 
A SOFWERX prize challenge for initial designs to prevent and reduce hull beaching damage for NSW Combatant Craft Assault craft resulted in low-cost novel approaches.  Follow-on efforts in rapid prototyping aided in user assessing to aide in future requirements design and potential procurement.

Transition to PoR
1. Thunderdrone I: SOF Warfighters presented a diverse set of five vignettes about existing issues and mission sets. After each presentation, there was a Q&A session that led to intensive and productive discussions between SOF warfighters, academia, and interagency partners on how data science can improve the effectiveness of SOF operations
2. Agile Maintenance Ecosystem (AME): Remotely operated inspection system, algorithms to conduct predictive maintenance (C-146 Wolfhound)"
3. Go Tenna: Peer to peer communication in a network denied environment
4. Bow Bumper: design a bumper system since rigid hull surface craft are frequently damaged
5. Precision Engagement Carriage and Control Kit (PECCK) NSWG4 identified an interest in acquiring an offensive/defensive strike capability within a common carriage interface. 
6. Sensitive Site Exploitation CAE: Sensitive Site Exploitation, in conjunction with SOFWERX, planned to conduct a broad topic discussion with industry, academia, and other Government activities regarding technology gaps which are estimated to be three to five years away from field-able technology. Unlike previous PM-SSE industry engagements, which generally focus on immediate or near-term solutions and often cover only a sub-set of SSE, this event will discuss the full spectrum of SSE and emphasize long term future requirements."
7. Mobility C4: C4 Package for LTATV/MRAZR-D
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SOF AT&L LEADERSHIP

Ms. Melissa Johnson

DEPUTY 
DIRECTOR
FOR 
ACQUISITION

SENIOR 
ENLISTED 
LEADER

SGM Adam Dunn

MILITARY 
DEPUTY

COL Anthony Whitfield

PEO SOF 
WARRIOR

COL Ramsey Oliver

PEO SOFSA
Special Operations 
Forces Support 
Activity

COL Jesse Marsalis

PEO SDA
SOF Digital 
Applications

COL Rhea Pritchett

PEO 
MARITIME

CAPT Jared Wyrick

PEO TIS
Tactical 
Information 
Systems

David Breede

PEO 
FIXED WING

Col Justin Bronder

PEO 
ROTARY WING

Dr. Steve Smith

ACQUISITION
COMPTROLLER

Tom Coburn

SCIENCE & 
TECHNOLOGY

Ms. Lisa Sanders

ACQUISITION 
LOGISTICS

Joe Carlson 

PROCUREMENT

Col Clarence Burton

PEO 
SERVICES

Pete Greany

ENTERPRISE 
INFORMATION 
SYSTEMS

Art Coon

ACQUISITION 
EXECUTIVE

Mr. Bill Innes
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CAPABILITIES
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MCS/COP

GROUND
64 Programs/Projects

AIR
57 Programs/Projects

EIS
7 Programs/Projects

DATA/SOFTWARE
8 Programs/Projects

SOCRATES

TRANSPORT

AISR-T

SOF INTEGRATION FACILITY
ANALYSIS OF 
ALTERNATIVES

CYBER

ENGINEERING 
& INTEGRATION

SOLUTION 
DELIVERY

TIS
26 Programs/Projects

MULTI-MISSION TACTICAL UAS

BIOMETRICS

RAA VAK JTWS 

SPACE BASED CAPABILITIES

NGTC

MCTF

AC130J

ASR

MH-47

CV-22

DVEPS

MARITIME
15 Programs/Projects

SCAMPI

DDS/SDV

CCM Mk 1

MPE

DCS

Combat Diving

GMV1.1

CUxS

GOPSS

SOMPE & TAK

UxSAI

SOF-DE

ENT/ASIF

MPC  & MISO PRINT

C4IAS
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1980
Operation 
Eagle 
Claw

1991
Operation Desert 
Shield/Storm

1994
Haiti 
Operation 
Restore 
Democrac
y

2011
Osama Bin 
Laden Raid

1987
USSOCOM Established

2003
Operation 
Iraqi 
Freedom/ 
New Dawn

Operation 
Enduring 
Freedom 
Ongoing

2015

2019
Abu Bakr al-Baghdadi 
Defeated in Strike

2022
Ukraine 
Suppor
t

2020
Phillip Watson 
Rescued by Special 
Operations Forces

2020
Qasem 
Soleimani
Defeated in 
Drone Strike

2022
Drawdown of 
Troops from 
Afghanistan

1991
First 
Acquisition 
Executive 
Appointed

1993
Somalia

2016
First SOF 
AT&L Senior 
Enlisted 
Assigned

2014
Placement and 
Access Ukraine

2023
US SOF Help 
Evacuate Embassy 
Staff from Conflict 
in Sudan

2023
Training Taiwan 
Troops to 
Increase 
Resiliency

1983
Operation 
Urgent Fury

UNCLASSIFIED

2003
Jessica 
Lynch 
Rescue
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IMPACT

Operation Inherent 
Resolve/Joint Endeavor 

1995

Preservation of the 
Force & Families

2011
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What you do in SOF AT&L is 
Critically Important 
• Everything we do in SOF AT&L is 

focused on providing the best 
equipment & services to the 
SOF operators

• So….whatever you do, give it 
100% effort

What you Think is 
Critically Important
• If something doesn’t make 

sense….or you think there’s a better 
way to do something—suggest it! 

If Something Needs Doing….Do It
• We trust your judgment
• Take appropriate risk….

get the job done

PEOPLE  |  WIN  |  TRANSFORM
TAKE-AWAYS
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ACQUISITION RESOURCES (AR)
INFORMATION 
TECHNOLOGY

ACQUISITION AGILITY OFFICE OF SMALL 
BUSINESS PROGRAMS

HUMAN CAPITAL 
MANAGEMENT

INFORMATION & 
COMMUNICATION 

MANAGEMENT

SOF Week planning/execution support.
HHQ and internal Special Awards monitor/coordinator.

Year in Review.
Emergency Management and FFR. 

Suicide Prevention Training. 

Advise USSOCOM staff and leadership on all 
Small Business matters.

Provide outreach and education to the Defense Industrial 
Base regarding doing business with USSOCOM. 

Engage SOF (eSOF) and VULCAN are United States 
Special Operations Command’s conduit between 

industry capabilities and the SOF Enterprise.
SOFWERX serves as an innovation platform as a 

501(c)(3) nonprofit for USSOCOM.
Uniquely supplied by an academic partner, USF IAE is 

USSOCOM’s bridge to research and development.

The Team is dedicated to managing the employee 
lifecycle (recruiting, hiring, onboarding, professional 
development, education and training), civilian and 
military award processes, and military requisition 

and evaluations.

Provides SOF AT&L users agile and advanced 
technical support and services for the multiple 

automated workplaces, collaboration sites, 
management systems, etc. primarily used by the 
workforce on the SIPR and NIPR Net SharePoint 

Portals to improve the ability of the workforce.
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