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ACHIEVING THE MISSION 

DRIVING TECHNOLOGY 
INNOVATION THROUGH 
PROJECTS



~200 ALLIANCE PARTNERS

NATIONAL MANUFACTURING INNOVATION INSTITUTE NETWORK







WHAT THIS LOOKS LIKE IN PRACTICE

ID CHALLENGE

DESIGN FLAW

PRODUCTIONIZATION

DEMO – PRODUCTION 
PROTOTYPE

COST REDUCTION

SCHEDULE REDUCTION

SUPPLY CHAIN RISK

LONG RANGE STRATEGIC 
PLANNING

NCDMM BUILDS 
TECHNICAL TEAM

200+ ALLIANCE PARTNERS

BEST IN CLASS TECHNOLOGISTS

NICHE DEVELOPMENT 

NATIONAL MANUFACTURING 
INSTITUTES

NATIONAL LABS

ACADEMIA

…ANY NEEDED TECHNOLOGY 
WITH INDUSTRY EXPERIENCE

DELIVER
UNBIASED SOLUTION

TECH DATA PACKAGE

PRODUCT REDESIGN

PRODUCTION 
RECOMMENDATIONS

PRODUCTION LINE 
IMPLEMENTATION

TRAINING

…ANY SUPPORT NEEDED



2023 DOD MENTOR DESIGNATION



MANUFACTURING READINESS ASSESSMENT: AN ACTIONABLE FIRST STEP

MANUFACTURING 
MANAGEMENT

TECHNOLOGY AND 
INDUSTRIAL BASE

DESIGN

COST & FUNDING

RAW MATERIALS, COMPONENTS, SUB-
ASSEMBLIES AND SUB-SYSTEMS

PROCESS CAPABILITY 
& CONTROL

QUALITY MANAGEMENT

MANUFACTURING 
WORKFORCE

FACILITIES

RISK 
MITIGATIO

N STRATEGY 
DEVELOPED 

AND 
EMPLOYED 

MANUFACTURING 
READINESS 

ASSESSMENT 
USING AIR FORCE 

INSTITUTE OF 
TECHNOLOGY 

METHODOLOGY

MRL 1-10

RISK
TO PRODUCTION

IDENTIFIED

RISK
MITIGATION 
PLAN AND 
EXECUTION

FULL RATE
PRODUCTION



CONNECT WITH US
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