SOFWERX Assessment Criteria Stakeholder Guide

Overview
This Assessment Criteria Guide intends to assist you and your team in creating criteria that will best inform Industry of your needs. A SOFWERX Assessment Criteria is not designed to be super specific like FAR-based requirements with thresholds and objectives. Instead, SOFWERX frames expectations as minimums and “desirements” (desired performance), tailored to the event type and the targeted Technology Readiness Level (TRL). The goal is to provide enough clarity for Industry to self-select appropriately, submit relevant solutions, and generate meaningful engagement and collaboration. 

How to the Use this Guide
· Use the sections below as a menu, not a checklist – include only what is relevant to your event
· Phrase criteria in plain language whenever possible
· Separate minimum performance (must-have) from desired performance (nice-to-have)
· If able, operational context or vignettes are helpful 

Problem Context & Operational Use Case
Help Industry understand why this capability is needed and how it may be used. 

Guiding Questions:
· What operational problem are you trying to solve?
· Who is the end user (unit, role, environment)?
· In what environment(s) will the solution be used (e.g., austere, maritime, airborne, cyber, space, contested)?
· Is this capability intended for experimentation, prototyping, transition, or near-term fielding?

Target Technology Focus Area(s)
Clearly communicate the domains or technology area(s) of interest.

Technology Readiness Level (TRL)
Set expectations for solution maturity.

Minimum TRL: Indicate the lowest acceptable TRL
Desired TRL: Indicate preferred maturity

Guiding Questions:
· Is there a TRL you do not want to exceed?
· Should the solution be a concept, prototype, or deployable system?
· Is the intent to mature the technology further through development?

Performance Characteristics (SWaP & Technical Attributes)
Define practical constraints without over-prescribing solutions.

Size, Weight, and Power (SWaP)
Minimum Performance:
· Size constraints (if any):
· Weight limits (if any):
· Power requirements (battery life, input voltage, recharge method):
Desired Performance:
· Reduced size/weight
· Extended endurance or efficiency

Technical Performance
Guiding Questions:
· What level of accuracy, range, latency, throughput, or endurance is required?
· Are there environmental constraints (temperature, dust, water, shock, EMI)?
· Are there interoperability requirements with existing systems?

Integration & Interoperability
Clarify how the solution may need to connect or coexist with other systems.

Guiding Questions:
· Will  the solution be integrated with existing platforms, networks, or software?
· Are open architectures, APIs, or modular designs preferred?
· Is government-furnished equipment (GFE) or data involved?

Data, Cyber, and Security Considerations
Set expectations early without creating compliance barriers.

Guiding Questions:
· Will the solution eventually handle sensitive or classified data?
· Are there cybersecurity, encryption, or data handling expectations?
· Is an Authority to Operate (ATO) required now or in the future?

Evaluation Approach (High-Level)
Provide transparency without formal scoring rubrics.

Example Evaluation Factors (as applicable):
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· Relevance to the problem statement
· Technical maturity and feasibility
· Innovation and differentiation
· Operational suitability
· Ability to mature or transition
· Cost to mature
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